
Business Model Canvas

who will help you?
key partners

who are your key
partners/suppliers?
what are the most important
motivations for
partnerships?

what key activities does your
value proposition require?
what activities are most
important for your customer
relationships, revenue
streams, etc?

how do you do it?
key activities

what relationship does the
target audience expect you to
establish?
how can you integrate that
into your work in terms of cost
and format?

how do you interact?
audience relationships

through which channel does
your audience want to be
reached?
which channels work best?
how much do they cost?
how can they be integrated
into your audiences' routines?

how do you reach them?
distribution channels

which groups are you creating
value for?
who is your most important
audience?

who do you help?
audience segments

who will help you?
key partners

who are your key
partners/suppliers?
what are the most important
motivations for partnerships?

what key resources does your
value proposition require?

what do you need?
key resources

what will it cost?
cost structure

what are the most
important costs in your
work?
which key resources /
activities are most
expensive?

how much will you make?
revenue stream

for what value are your audiences
willing to pay?
what and how have they recently paid?
how would they prefer to pay?
how much does every revenue stream
contribute to the overall revenues?
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Think of the business
canvas as the foundations

of your business. It's a
good way to start

connecting the dots of
your social enterprise and
thinking about how it will

operate. Have a shot at
filling it out. 



In this episode we learned about the
importance of having a Unique Selling Point —

your USP. What makes your idea stand out
from other organisations or businesses in
Wicklow? Try and summarise this in two

sentences or less.

Reflect on the mission your social enterprise is
making. What are you establishing it to do? Your

mission should help to guide you towards your
ultimate goals. Below, note down a few mission
bullet points. Then, try to encompass all of your
points in one overarching mission statement.*

* Remember that while it is great to have a socially-oriented mission you should consider
your financial aims too — even if they aren't expressly mentioned in the mission
statement.
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Your USP and mission


